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Agenda

Rules 

Understanding the 
issue “the What” 

Examples “the How” 

Identify Best Practices 

Set Goals



Rules



Rules

Everyone participates 

No multi-tasking 

I only ask the 
questions 

Have Courage 

Safety tree



Understanding the 
Issue 



What is Community 
Engagement? 



Why is Community 
Engagement important? 



Why is Community 
Engagement important? 



What is SUCCESSFUL 
Community Engagement? 



Successful Engagement 
is RELATIONSHIPS

Do you believe this? Why or Why 
not? 



Relationships are the New 
Communication Currency

Who do you have  
relationships with?



What do we expect to 
happen when… 

BE SPECIFIC!! 



What risks are 
involved? 

What are we afraid of? 



What does an engaged 
community look like?



What does an engaged community look like?



What does an engaged community look like?



Perception is Reality 

What does this mean for us? 

What does this mean for successful 
community engagement? 

http://m.youtube.com/watch?v=Ydi5IPS3CHk


and on Tuesday… 

“The How”



Traditional Engagement Tools 

Newsletters 

Hand delivery 

email 

phone system



Strategic Goals  

Board Goals: 
1. Increase Academic Achievement 
2. Improve Community Engagement

90% of parents will report that 
family involvement is valued and 
supported at their neighborhood 
school. 

Parents will agree that their 
schools and the district is 
inviting, responsive and 
providing an excellent education.



Changes in Strategy 



What tools do we  
have now? 



When do we engage the 
community in the decision 

making process? 

ALWAYS 



What types of Community 
Engagement tools are available 

to us? 

Do we use them effectively? 



Pros and Cons of 
Technology in engagement… 

Don’t put all your eggs in one basket… 
Diversify your engagement portfolio… 



How do we measure 
success of our tools? 



How can survey’s help 
us measure? 

Are survey’s the only  
measuring stick? 



How do you determine 
your focus? 

Draw your stakeholder spheres and 
determine your priorities…then 

decide which tool you will need. 



Critically review the tools your 
district uses. Do we need new tools 

OR do they just need to be sharpened? 

What new tools? How would you 
sharpen them? 



Engagement 
Philosophies

NOT replace standard 
engagement tools, but 
will ENHANCE them. 

Provide meaningful 
opportunity to engage 
our community 



What is your most critical 
need? What tool will help you 

get there? Is it sharp/new? 

Work your community 
engagement budget… 



Spaghetti Throwing 
Time 

Verbal Food Fight…let’s  
see what sticks? 



Questions???


